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U 25 February 1949

EEMORANDUY FOR: DIRECTOR OF CENIRAL INTELLI GENCE
SUBJECT: Ceommonts on Report: "The Contral Intelligense Apgency
and Natiomal Orgauization for Intelligence.” W

1. Rofcrence ig made to:
2. Qeport: "The Central Intelligense Agency and National
Orgenization for Intelllpence,” {Dulles Repert}, dated 1 January 1949,

b. Uomorandum for the lational Security Council by the
Exscutive 3Secretary, subject: T"The Contrel Intelligzence Agency and

Natioral Orgamization for Intelligence,™ dated 24 January 1949.

c. Nenorandum for the members of IAC by Mirecter of Contiwpl
Ictelllgenco, subject: ™Dulles, Corvea, Jackson Report,™ deted

24 January 1949.

2. In accordanse with request of the Director of Cembral Intelli-
gotoe, comiainsd in paragraph 3 of roferomce © above, the following
comments erc aode on recamzcodations and cenclusicrs which ere con-

tainad in subject roport:

o. Chaptor II (lationnl Ixntelligemse cnod’ tho Hational

Security Act of 194T) page 27,
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{(1). Conour in the statement that no emendments Lo

intolligence portions of the Nationnl Secuséty Act of 1947
are deened nscossary st this time.

(2). Comcur in the statenent that CIA is properly
Pilaced in povorrmerntn) struoture.

(3). It is not considerad eppropriats to comment ou
the neceszity for estnblishment of cloasr liaison between the

Diroctor of Central Intellijence and the Seorctarles of State

and Defeansae.

-

be GChapter III (Tho Orwmﬂon and Administration of
The Csn‘bml' Intalligence Ageunsy), pages 38 & 39.
It is not comnmidered appropriate to soment on
internal orpanization and administration of the CIA.

a. Chapter IV {The Reaponsi.bi.li.t:} of the Gemtral
Iotelligonco Agency for the Coordimation of

Intelligsncs Astivitles), pace 63.

{1). The Director of Intelligense, GSUSA, does not
concur in the sintement that the responsibility of CIA with
respect to cocrdinstion of intelligence activities has not
been Iully discharged. 1t is considered thet the ergument
advanced in this report thet CIA has s mandate to control
activities of various departmental agencies iz not sound and
ir besed on om interpretation of the lew not shared by the

liatiomal Socurity Council as is evidenced by its publication
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of the various NSC Intallipence Directivea. Efforts at
comtrol by the Direstor, Cemtral Intelligence by resorb
to individual recomendatlions to HSC would be faced by
the possibility of cobstruotion by ithe Seoseiary of Defense
and/or by individual mombers of the ESC proper. It is
% basic assumption that the Director of Cenmtral Intelli-
gence, who is not a part of the Matiomal mli.tu'y. Estab-
1lishmant, hios not o mandste to superviss, direct, or
contrel the Service intelli gence agencies which are
intelligonce staffs reaponsible to thelr rospective Chilefs
of Staff apnd Secretaries. The Directer of Intelligence 1s
of the opinion ﬂmt‘ such deficiercios ag oxiat in the
coordination of iutelll jeuce sotivities can and should
be corrected by appropriate agtion of ‘the Intollizence

Advisory Comdittoe.

(2}. Concur in the statomsnt that more astive effarts

and cocerdinntion arc needsd in the fisld of sciontifie

iIntelligenco. T

(3). It iz considered that the Department of Justice
should be congulted as to the advisability of FBI being
included 1z membership of the IAC. The Direstor of Intelli-
goeneo, G3USA, hes no cbjection to its being inciuded, if it
is mutually desirablo with Director of Contral Intelligomce
and FEI.
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Contral Intellipenss should be pormenent chairman of USCIH, '

It is further felt that thie question is not ip the purview
_r_ of the TAC. : T

(6). Comour in the statement thot more sotiwo partici.
pation fn coordimtion of intelligence aotivities by TAC is
desirable.

{6). YNon-comcur in limiting nerhership on IAC to
Dircotor of Cantral Intelligence and ropresentatives of State,
Army, fawy, Air Forco and PEI. Comtimed membership of AEC
ard JIG is desirable.

(7). It is not oconsidered appropriate for the Director
of Intelligence to comont on the organization and furctions af
Intordorartmental Coordimting and Planning Staff. This is

considerod a matter of primery concern to Director of Central
Intolligence.

(8). Comuonts in paregraph 7 above slse apply to
question of reassigment of rosponsibilities new porforned by
offico ",f Collection and Diesenination. This is an intormal
CIA problem.

d. Chapter ¥ (fhe Responsibility of the Cantral Intalligenne
Agency for Imtiomal Intelligence Estimetss), poge 81.
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fusion in CIA with regerd to national intelligenco sstimntes
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and nfgcellabecus resparch and reporting aotivities. There

’ have been incidents whers CIA has prepared estimates covering
the [ields of primsry concern to other sgencien without cone
swWtetions Tals indicated either lack of ccordimmtien or the
Flacing of too much dopendence on Sarﬁ.ca personmel within
the CIA orgonizatian.

{2}. Comour in the statoment thut the provisioans of
Hational Seourity Aot for the production of pational estimates
ars goumd, bub htw‘a not besn effectivoly carried oub.

(3). It is not comsidered appropriats to comment om
tho creation of a suall estimatos division within the CIA, this

being mn internal organization problem.

" {4). Comour in the atotement that mational estimates

should be submitted for discussion and approval by the IAC.

{6}« Concur in the statement that provision should be
made for hondling of "orisis siteation" estimates, but comsider

that TAC can and will perform thiz funstion.

(6). Concur in tho statement thot such coordinnted
nntional intollizenco osiinates must be recognized as the nost
asthoritative.

WUSSHED

anntle



. o .- - “ 7‘ ‘ | {f
L 9 ‘ . e

®. Chapier VI (Sorvices of Camon Concern: Intelllgence

Research and Reports) M‘

It is noi considered epproprisbe to coment on crgani-
zation within CTA to acoanplizh CIA ressarah funotien. -

£, Chapter TII (Services of Common Concern: The Colleution
of Overt Intelligence) pags 104.

It is not consldored appropriate to cament om the

organization within CIA to porform the functiom of collection
of overt intolligence.

§- Chaptor VITI (Servicos of Cammon Conoerns The Colleotion
of Secrot Intellipgsnse) page 129.
It ie not comsidered approprinte to camment on the argani-

zatiop within CIA to porform the function of eolleciion of ssarst
imbellisence.

h. Ciapter IX {Services of Common Comcern: The Conduct of

Secret Cporntions) poge 134.

It is not comsidored appropriute to coamomt on the organi~

zetion within CIA to porform the conduct aof sooret oporations.

i. Chepter X (The Diroction of the Camtral Intelligerce

Agercy) page 138.
It is not comsidered appropriate to comsnt on the
direction of Central Intelligerce Agency.

i core



Wi 853 /3

Y S%E‘EB J. Chapter XI (The Servicse Inmtolldigence Agencies) page 148.

HKU‘.AS {1}. Conour in the statement that Service intelligance

agongies have manifestad imoressed interest amd more oscoperative
attituds in intelligence maticrs.

) (2). Yon-cozour in the statement that Serviee intolli- )
ponos agorcies should be staffed with permansmt fmbelli once
spociallsts. Intelld ence Division doeg subsoribs to ths theory
that there should be semi-psrmanent specialization in intelli-
gonoe by 2 smell poreerntage of sexior officers.

(3). Conour in tho statemenmt that mors sotive progrem
by CIA in fields of camon intarest would result in highos
degree of centralization and coordination,

(4). Concur in the statement thot Service inteliigence
apencias should confine themselves to their respective fields of

primary intelligence intsrest.

{(5). Concur in the stotement that there should be
effoctive coordination between JIC, CIA and TAC in preparation

of patiomal intelligence estimntes.

k. Chapter XIT (The Intolligence Functions of tho Department
of State) pape 161. N
It 1s not considered appropriate to cament on intolls-
gonce orgnmization and functions of the 3tate Dopartment.

. (signed) S. LeRoy Lrwin
5. LeROY IRTIN
Major Oensral, GSC

' Director of Intelligence .
— _ J % cory
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